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OPERATIONAL MANAGEMENT & RESOURCING

' Due to Operational Planning and Logistics, three separate Prescribed Burns were conducted

simultaneously at North Fort, Third Quarantine Cemetery & Blue Fish Drive. A single Incident
I Controller (North Head Command) relied on a Divisional Commander to manage burning
operations to achieve the planned objectives at each of the three treatment sites.

The firefighting personnel and resources required to achieve this safely are listed below.
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Total * 36 Fire Appliance




