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Abstract 

With the establishment of Customer Service Centres, Hotspots Officers have been working 
with the District/Team/Zones (D/T/Zs) to improve community resilience whilst empowering 
landholders and land managers to improve their knowledge in regard to risk, biodiversity 
and Aboriginal cultural heritage. Hotspots is working at the landscape scale to complement 
treatments identified in the Bushfire Risk Management Plans. 

This presentation will explore the Corindi Hotspots Fire Project on the mid-north coast. The 
Corindi Hotspots Fire Project brought together a group of 33 landholders from diverse social, 
economic and cultural backgrounds to work collectively to improve resilience against 
bushfire at the landscape scale and target key biodiversity actions.   

Working hand in hand with the mid-north coast D/T/Z, State Mitigation Support Services and 
the Assist Infirm Disabled and Elderly Residents (AIDER) Program, the Corindi Hotspots Fire 
Project has achieved on-ground outcomes affording better protection to the community 
while improving biodiversity values. 

In late 2012, the value of Hotspots was tested when a wildfire threatened an isolated 
community within the Corindi landscape. Ignited as a result of arson in the Conglomerate 
State Forest, the wildfire had the potential to destroy life and property as well as damaging 
significant threatened species habitats and rainforest. 

By having prepared and implemented their property fire management plans, landholders 
were able to more effectively defend their properties and fire fighting agencies were able to 
recognise the hazard reduction works undertaken in their operational planning and bushfire 
suppression. Established relationships between landholders and fire fighting agencies led to 
a rapid response to the bushfire attack. The Corindi Hotspots Fire Project also resulted in 
achieving key biodiversity targets with the rejuvenation of a long unburnt and senescing 
coastal heath, habitat restoration for the endangered population of coastal emu and, mosaic 
burning at both the property and landscape scale. 
 

 

THE CORINDI VALLEY                                

The Corindi Valley sits between Coffs 

Harbour and Yamba on the NSW mid-

north coast. It is within the traditional 

lands of the Gumbaynggirr people and the 

dominant land uses are grazing, 

horticulture, forestry and lifestyle farms. 

Landholders are drawn to the Corindi 

Valley for many reasons: bushlands, 

beaches, productive farmland, fabulous 

views and a secluded and quiet lifestyle - 

and they live with bushfire risk every day. 

Corindi is identified as ‘extreme risk’ in 

the mid-north coast Bush Fire Risk 



Management Plan. It has a history of 

significant high-intensity bushfires. 

Historically, these fires have led to the loss 

of houses and structures, and have 

damaged major horticultural assets. 

Additionally, there are large areas of 

plantations and national parks which 

could be adversely impacted by broad-

scale high, intensity fires. 

 

HOTSPOTS WORKSHOPS OUTCOMES 

 33 landholders from diverse 

backgrounds attended the workshops; 

 22 fire management plans covering 

1677  hectares; 

 12 Hazard Reduction Certificate (HRC) 

applications; 

 six hazard  reduction burns were carried 

out, including burns in heathland 

communities approaching senescence; 

 five Asset Protection Zone (APZ) 

mechanical works; 

 monitoring program for north coast 

emu established; 

 working with local Aboriginal 

community from Gumbaynggirr Nation; 

 firewise training program held and 

Bushfire Survival Plans completed; and 

 future development of the Red Rock 

Community Protection Plan initiated.  

 

MITIGATING THE RISK  

With a history of frequent, high intensity 

bushfires,  the NSW Rural Fire Service 

(RFS), Nature Conservation Council of  

NSW  and  several  partner  agencies,  

worked  together to deliver community 

engagement and hazard reduction 

activities in the Corindi area, reducing the 

level of bushfire risk, whilst building 

relationships between landholders and 

agencies. 

Working hand-in-hand with the mid-north 

coast RFS district and State Mitigation 

Support Services (SMSS), other agencies 

and landholders, the Corindi Hotspots 

Program has achieved on-ground risk 

management outcomes affording better 

protection to the community and at the 

same time improving biodiversity values. 

Hotspots ran two workshops with 

landholders, covering information on risk 

and biodiversity, developing a fire 

management plan and how to plan and 

conduct a small prescribed burn. As a 

result of the program, several HRC 

applications were received by district and 

hazard reduction activities were carried 

out with assistance from SMSS. 

 

HOTSPOTS PROGRAM TESTED DURING 

THE 2012 FIRE SEASON 

The Upper Sherwood Creek fire, which 

started on the 27th of August 2012, burnt 

an area of 113 hectares. Approximately 30 

hectares burnt on one Hotspots 

participants’ property. Prior to the fire, 

RFS staff had undertaken a property 

assessment following on from the 

Hotspots workshop, and internal tracks 

had been identified to be used for future 

control lines for a planned burn. These 

tracks were used to contain the bushfire, 

and minimise its spread onto 

neighbouring properties. 

Bushfire returned to the Corindi landscape 

two months later. The Plum Pudding fire 

started on the 20th October 2012 (four 

months after Workshop 2 of the Hotspots 



program) within the Conglomerate State 

Forest. This bushfire had the potential to 

destroy life and property as well as 

damaging threatened species habitats and 

rainforest. The fire burnt for nine days, 

covering an area just over 1 000 hectares. 

A number of Hotspots participants living 

on Murphy’s road were informed of the 

fire.  

By having prepared and implemented 

their property fire management plans, 

firefighting agencies were able to take 

into account the hazard reduction works 

undertaken in their operational planning 

and bushfire suppression. Established 

relationships between landholders and 

firefighting agencies led to a rapid 

response to the bushfire attack. 

 

NOT JUST ANOTHER COMMUNITY 

ENGAGEMENT PROGRAM… 

This Hotspots Program was significant, as 

it provided a base for a strategic 

mitigation program to be developed and 

implemented, which had direct benefits to 

landholders in the following fire season.  

As a result of Hotspots, the community is 

better able to make decisions and take 

responsibility during bushfires, working 

together with their neighbours and fire 

agencies. They are better prepared for 

bushfire, and are undertaking actions for 

hazard reduction and biodiversity. 

One of the main goals as part of a 

coordinated strategy was working with 

landholders to understand their level of 

risk, whilst also gaining knowledge of 

biodiversity and cultural values in their 

local area. The Hotspots Program has 

resulted in greater community trust with 

the RFS and other public land managers 

and compliments the development of the 

Community Protection Plan for the 

isolated hamlet of Red Rock. 
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