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PROCEDURE FOR PARTICIPATION IN STATUTORY AND GOVERNMENT 

COMMITTEES AND BOARDS (THE REPRESENTATION PROCESS) 

The nomination of NCC representatives to committees and boards shall meet the requirements 

identified in this protocol. 

1. ROLE OF NCC EXECUTIVE  

The NCC Executive as the duly elected and representative body of NCC is responsible for 

NCC's participation in government committees and boards, for the nominations process, and 

generally for matters concerned with representation on government committees and boards. 

It is the general policy of the NCC to seek NCC representation on government committees and 

boards in its own right by virtue of NCC's position as the peak council of environmental 

NGOs in NSW. 

NCC will co-operate in a fair and equitable manner with other organisations where joint 

nominations to councils/committees/boards/panels are required.  NCC will also ensure that 

like-minded environmental organisations, most particularly Members, which are recognised to 

have a leading role in the relevant field or geographical area, are consulted as appropriate by 

the NCC Executive when reaching its decisions. 

No decision shall be made by NCC to: 

(a) participate in a committee or a board**; 

(b) nominate a person to a committee or board;  

(c) withdraw the nominee status of any person; or 

(d) withdraw from participation in a committee or board  

except by a formal decision of the Executive either in or out of session.  

Decisions out of session shall be determined by a poll of the members of the Executive 

conducted by email.  The Executive shall approve a process for email polling of the 

Executive. 

The Executive shall be responsible for ensuring that NCC conducts the processes for 

nominating to government committees and boards in a fair, efficient, open and transparent 

manner and so as to ensure that the integrity of the processes is maintained. The Executive 

will ensure that the relevant procedures are designed to meet these aims and are operated in 

accordance with them. 

**  all references to committee or board throughout the document shall be taken as including 

Councils, Committees, Boards and Panels etc. according to circumstances 
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2.  ROLE OF NOMINATIONS SUBCOMMITTEE  

There shall be a Nominations Subcommittee of the Executive (see Appendix). The members 

of the Nominations Subcommittee shall be selected from among Executive members by the 

Executive at the first executive meeting after each annual conference.   

The NCC Operations Manager shall service the Nominations Subcommittee. The role of the 

NCC Nominations Subcommittee shall be to assist the Executive in managing the 

nominations process so that it is fair, efficient open and transparent and is conducted with 

integrity. 

The Nominations Subcommittee shall ensure that: 

3.1 the Executive is sufficiently briefed to make well-informed and timely decisions on the 

matters, mentioned at 1 (a) (b) (c) and (d) and on all significant matters arising from 

NCC's participation in government committees and boards, including identification of any 

likely conflict of interest. The Campaign Director, in conjunction with the Operations 

Manager, will ensure contribution of advice from relevant NCC staff on the expectations 

and selection criteria for the particular role under consideration during the assessment 

process. 

3.2 up-to-date records for representatives and status of committees and membership are 

maintained (with assistance of the Operations Manager). 

3.3 reports provided by NCC nominees are acknowledged, compiled and where relevant 

mentioned in the Annual Report (with the assistance of the Operations Manager). 

 

3.  NCC GUIDELINES ON PARTICPATION IN COMMITTEES AND BOARDS 

3.1 PARTICIPATION 

NCC’s decision to participate in committee/board shall be decided by the Executive based on: 

3.1.1 relevance to and compliance with the objectives and policies of NCC;  

3.1.2 the opportunity afforded for effective participation by NCC through its 

nominee in the area of policy or government activity to be addressed by the 

committee/board; 

3.1.3 views expressed by NCC Member organisations including Regional Councils; 

3.1.4 other matters considered by the Executive to be relevant, including 

minimisation of duplication. 

 

3.2 Withdrawal from participation in committee/board 

The Executive may at any time consider whether the interests of NCC may be served by 

withdrawing from participation in a committee/board. 

In general, the Executive will not take a decision to withdraw from a committee/board without 

prior consultation with those affected including local member groups or member groups with 

a particular interest in the area of policy affected and the NCC nominee. 
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 The Executive may withdraw its participation where: 

3.2.1 the activities of the committee/board are for any reason no longer supported 

by NCC or are no longer relevant to NCC objectives, goals or policy; 

3.2.2 where NCC policy objectives are likely to benefit from withdrawal of 

participation; 

3.2.3 where the committee/ board is failing to achieve its purpose; 

3.2.4 where the Executive, on its own account, or on basis the of advice from staff 

and others active in the field, considers that it is in the best interests of NCC 

to withdraw for any other reason (to be stated). 

 

3.3 Withdrawal of NCC nomination from a person appointed to a committee/board 

as NCC's nominee. 

The Executive may, where it decides that the circumstances warrant it, to withdraw NCC's 

nomination from a person previously appointed to a committee/board as NCC nominee. 

The relevant circumstances may include, among other things: 

3.3.1 where the nominee has acquired a conflict of interest since their nomination 

which could be seen to seriously detract from their ability to pursue NCC's 

policies, objectives or goals within the committee/board; 

3.3.2 where the nominee has failed to attend meetings regularly and made no 

provision for an alternate representative; 

3.3.3 where the nominee has persistently taken positions within the committee 

which are opposed to or  substantially different and/or detrimental to NCC 

policies, objectives or goals; 

3.3.4 where the nominee has used their position, or allowed it to be used, as 

representing NCC in areas of policy separate from the concerns of the 

committee/board that are opposed to or substantially different and/or 

detrimental to NCC policies, objectives or goals,  and has failed to comply 

with requests from NCC to desist from doing so; 

3.3.5 where the nominee has used their status as an NCC nominee to make 

unauthorised public statements, or to send unauthorised communications to 

third parties, and  has failed to comply with requests from NCC to desist from 

doing so. 

Before taking a decision to withdraw a nomination, the Executive shall: 

3.3.6 consult with the person affected (and any other relevant NCC nominee), 

advising them of the action that is being considered by the Executive,  stating 

the grounds for the executive's concern in writing, and offering them the 

opportunity to be heard by the Executive before it makes a decision; 

3.3.7 Where a joint nomination applies, consult with the relevant joint nominating 

body; 

3.3.8 seek legal advice and act accordingly. 
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The NCC Dispute Resolution Protocol will provide the framework for resolving any dispute 

in relation to the above mentioned points. 
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4.0 RECRUITMENT 

 

Representatives will only be sought once a decision has been taken by the NCC Executive, 

assisted by information provided by the Nominations Subcommittee, that NCC will 

participate in the process/committee/board
1
.   

Where Executive decisions need to be made quickly, an out-of-session email decision-making 

process will be used. 

NCC will endeavour to ensure that it recruits the most appropriate representative and to this 

end the recruitment process shall be fair, consistent, informed and accountable.   

 

4.1 Recruitment Process 

The recruitment process shall: 

4.1.1 identify the reasons for calling for nomination (e.g. new position, vacancy due 

to resignation, re-nomination at end of tenure of position); 

4.1.2 provide adequate description of the role of the nominated position, 

involvement required for participation (travel, active participation, preparation 

for meetings, lobbying for the environment, networking and reporting back to 

NCC etc.) 

4.1.3 suggest skills required to undertake the nominated role; 

4.1.4 identify the required structure for the “application” and the curriculum vitae of 

the respondents (including nominating headings such as: skills; experience; 

advocacy expertise and experience; negotiation and conflict resolution skills; 

involvement/understanding of conservation movement and its goals); 

4.1.5 state what is expected of the NCC nominee as an advocate for NCC policies, 

objectives and goals on committee/board; 

4.1.6 state that the NCC nominees must not take positions on the committee/board 

contrary to NCC's policies, objectives and goals; 

4.1.7 provide information to applicants on NCC policies and adopted positions; 

4.1.8 state that NCC is not aligned with any political party but that NCC may choose 

to state its support for the policies of political parties of where NCC approves 

of those policies;  

4.1.9 advertise the nominated position through usual networks (member groups, 

specialists, individuals etc.) and may canvass interest from appropriate outside 

groups and individuals. 

4.1.10 state remuneration and/or reimbursement for expenses; 

4.1.11 include appropriate nomination form and clearly identify closing date for 

nomination; 

4.1.12 allow sufficient time for response by candidates.  Recommended minimum is 3 

weeks for general statutory and advisory roles.  In some situations the need to 

                                                        
1 This is only necessary for new committees and vacancies on controversial committees. 
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recruit and appoint representatives may be so urgent as to require shorter 

periods of notice.  

4.1.13 There will be no appointments, either pro tem or permanent, except by a 

decision of the Executive. The determination that an appointment is "urgent" is 

to be made by the Chairperson who is then required to authorise an email poll 

of the Executive out of session; 

4.1.14 applications for nominations should be provided to the Nominations 

Subcommittee a week prior to the meeting of the Executive where the 

nomination is to be considered. However, any late applications shall be laid 

before the Executive for its consideration at the same meeting and may, at the 

discretion of the Executive, be rejected on grounds of lateness. 

4.1.15 where a joint nomination is in effect, appropriate mutually acceptable 

arrangements will be made to ensure both parties contribute to the information 

and required procedures. 

 

4.2 Selection 

The Executive shall consider the applications before it and select a nominee or nominees to 

the committee/board for which NCC nominations are sought. 

Nominees for NCC representative positions shall be selected on the basis of criteria 

determined by the Executive from time to time, including the following: 

4.2.1 skills, expertise and experience appropriate to the nominated position; 

4.2.2 capacity to advocate for the environment and to promote NCC's policies, 

objectives and goals on the committee/board; 

4.2.3 where joint nomination processes are required, the Executive will collaborate 

in a fair and equitable manner to ensure requirements off the joint nominating 

body are covered 

The selection will take into account applicants' ability to work in a committee/board 

environment and to manage opposition in order to achieve NCC goals. 

 

4.3 Appointment Process 

The Nominations Subcommittee will be responsible for ensuring that applications for a 

nomination to a committee/board are brought to the Executive supported with sufficient 

information to allow the Executive to make an informed and timely selection. 

In general, the NCC Nominations Subcommittee will review the applications and take steps to 

ensure that any important gaps in information are filled before the relevant Executive meeting.  

Where there are numerous applications  (say a ratio of more than 10 applications to one 

required nomination) the Nominations Subcommittee may perform a cull of any applications 

from persons who are clearly the least qualified (provided that the names of culled applicants 

shall be included in the Subcommittee's report to the Executive).    
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Applicants who are unsuccessful shall be notified as soon as possible after the Executive 

meeting.   

An information and policy package shall be provided to each successful NCC nominee at the 

time of notification.  The package shall include copies of relevant NCC policies and position 

papers, relevant Annual Conference Motions and a list of all other NCC policies and direction 

to the website for their information.  A nominated contact person at NCC, wherever possible, 

will be identified to the appointee. 

nb When a joint process is in place, the information and policy package will be prepared by 

both organisations. 

 

4.4 Reassessment of Appointments 

Appointments to committees, boards and advisory panels should be reviewed by the 

Executive in a timely manner.  

Where the committee/board has a fixed term, the review should occur at near the end of the 

term. Where the committee/board does not have a term, there should be a review after three 

years.   

The Executive may decide to review NCC's involvement in a committee/board in event of 

resignation, non-performance, changes to NCC policy, changes in the terms of reference of the 

committee/board, advice from the nominee(s) or other reasons which the Executive considers 

necessitate this. 

Any complaints regarding the performance or actions of an NCC nominee in relation to NCC 

policies and stated positions shall be considered by the Executive. Such complaints may be 

referred by the Executive to the NCC dispute resolution process.  

 

5 ROLE OF REPRESENTATIVE 

The NCC nominated representative shall enter into a memorandum of understanding with 

NCC in relation to accepting the NCC nomination and their role and responsibilities 

associated with that nomination, including: 

 

5.1 PREPARATION  

NCC expects its nominees to adequately prepare for meetings so that they are able to 

contribute effectively and as far as possible to achieve NCC's policies, objectives and goals.  

This preparation should include, but not be limited to: 

 

5.1.1 pre-reading all business papers provided for the meeting; 

5.1.2 background reading to ensure that nominees are well informed on the issues to 

be discussed/debated/decided (access to NCC library, and other resources and 

contacts with specialists as available); 

5.1.3 seeking advice from NCC and other appropriate sources regarding particular 

issues, especially contentious issues; 
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5.1.4 attendance at training opportunities/workshops/conferences where these are 

offered by NCC or related organisations, especially those directly related to 

core issues of relevant to committee subject and especially if costs are covered 

as part of the nominees role. 
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5.2 PARTICIPATION 

 

NCC expects its nominees to participate fully in the committee/board process. This includes: 

5.2.1 regular attendance at meetings; 

5.2.2 adequate notification if an alternate nominee is required to attend; 

5.2.3 ensuring that environmental views are effectively represented, and specifically 

that NCC policy positions, objectives and goals are adequately presented in 

meetings; 

5.2.4 Keeping up to date (with assistance from NCC where required) on current 

environmental issues, innovations, environmental best practice and ensuring 

that this knowledge informs debate in committee/board meetings; 

5.2.5 regular contact with NCC to advise of progress or significant activities of the 

committee/board (reporting)without breaking confidentiality requirements; 

5.2.6 contributing to and using the relevant NCC email discussion groups where 

there is the capacity to do so; 

5.2.7 communicating with, supporting, and networking with NCC nominees on the 

same committee (where relevant) and with other nominees and local NCC 

groups. 

NCC will provide its nominees with: 

5.2.8 advice relevant to your committee/board's role; 

5.2.9 regular contact with our staff member or other nominated person(s) with 

expertise in your area; 

5.2.10 training where this is needed and is available; 

5.2.11 opportunity to contribute to NCC policy and position development relevant to 

their appointment. 

5.3 Reporting 

NCC nominees will be encouraged to report regularly to NCC on the work of their 

committee/board.  A proforma committee report that provides recommended issues on which 

to report is attached (or is available from NCC).  In order for NCC to understand the progress 

of the work of your committee/board, NCC nominees will be encouraged to use the NCC 

Report Form. 

A report from each nominee should be made at least once every 6 months and in time for 

contribution to the NCC Annual Report (deadline to be advised). 

NCC aims to acknowledge receipt of reports and to ensure that they are used as effectively as 

resources permit through networking, continual evaluation of strategies towards achieving 

desired outcomes in line with NCC strategy and policies. 

5.4 Conflict of Interest 

NCC nominees and representatives must declare any conflict of interests relating to 

employment, business or financial matters, at any meeting attended, to the committee Chair 

and to the NCC. 
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6 Dispute resolution 

The NCC Dispute Resolution Protocol will provide the framework for resolving disputes with 

an NCC nominee. A dispute may arise in the following circumstances, among others: 

6.1 Where a serious conflict of interest emerges which reasonably gives rise to a 

perception that the nominee may not be able to pursue NCC's policies, objectives or 

goals effectively within the committee/board; 

6.2 Where the nominee takes positions within the committee/board that are contrary to 

NCC policies, objectives or goals; 

6.3 Where the nominee fails to attend meetings and makes no provision for alternate 

representation. 

6.4 The nominee uses their position on a committee/board for inappropriate purposes or 

purposes extraneous to the role. 

 

 


